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ACCESSING MY ONLINE SPACE

• Go to the login URL here.

• Click on the button at the top right: “If you do
not have an account, create a login"

SCENARIO 1: I don't have a structure account 

http://decathlon-foundation.portailsolidaire.org/


ACCESSING MY ONLINE SPACE

• Next, enter your email address in the field you see below and click on the “create my account” button.
You will then receive an automatic email containing your username and password. 

• Then, you will be able to log in using your credentials at the following login URL.

SCENARIO 1: I don't have a structure account 

https://decathlon-foundation.portailsolidaire.org/projets/login


ACCESSING MY ONLINE SPACE

• Log in to your structure space from the following URL .

• If you are already registered on the Portail Solidaire from previous calls for
projects, you can log in using your normal login and password. (Remember
to update your structure space.)

• If you have never been registered on the portal, you will be asked to create
a profile. Fill in the information requested in order to submit your project.

SCENARIO 2: I have a structure account 

http://decathlon-foundation.portailsolidaire.org/


UPDATING YOUR INFORMATION

• Remember to update your structure space before
submitting a new project by clicking on the “your
profile” tab at the top left. 

• You can then edit the information under the following
different tabs. 

• Remember to click the button
at the bottom of each tab before moving on to the next tab .

Note: In some drop-down menus, you can select multiple fields. 



SUBMITTING A PROJECT

• Once you have created your association account on the plateform, you can log in to your space
and click on “submit a project” at the top left.

• Next, you will see a list of available sessions for which you are eligible and for which you can
submit a project by clicking on the button at the bottom right. 

• Pay close attention to the project submission dates.

Note: If you are not eligible, you will not be able to click on the “Submit a project” tab. So, remember to update your profile and in
particular the “Scope of action” tab of your profile.

http://decathlon-foundation.portailsolidaire.org/


• Reminder of eligibility criteria

Please take care, before submitting, to check the
eligibility of your organisation and your project via
the call for projects regulations.

Do you have any questions or need support during
the shortlisting period?

Get in touch:
alexia.vanlaere@decathlon.com 

Key dates for the call for projects

• Project Submission Phase: from 7 November to 27 February 2025

• Project Assessment Phase: from 28 February to 19 May 2025

• Result Announcement: from 20 May 2025

• Release of funds: from end of June 2025

REMINDER OF KEY DATES AND ELIGIBILITY CRITERIA

https://www.portailsolidaire.org/wp-content/uploads/2024/10/Reglement-Programme-Sport-for-womens-empowerment.pdf
mailto:alexia.vanlaere@decathlon.com


You will complete a project as “draft” status. This can then be examined by our panel once you have confirmed project submission. Do not forget to regularly save your data as you go!

The project submission portal is built around 15 steps. Be sure to give yourself enough time (at least 1 month before the closing date to be comfortable) to complete all elements as you go. If you
have a Drive document or similar, which is internal to your specific organisation, you can “copy and paste” the various elements into the corresponding boxes, but TAKE CARE as the panel
examines submissions in order and must be clear from the outset what it is about. All important information must be included in the body of the text. Keep it simple, clear, concrete and precise.

For each of these steps, it is not about showing everything to be perfect, but instead showing that you have been able to identify the strengths and weaknesses of your project. Aim to be
convincing and do not hesitate to develop points further.

WARNING: Do not wait until the last day to upload your appendices and confirm your project submission, as the increased traffic on the website may cause some technical problems!

We advise you to ask an external third-party to proofread your project to ensure it is clear before submission.

Do not forget to save your project submission regularly.

For any questions regarding project submissions, get in touch at: alexia.vanlaere@decathlon.com 

GENERAL INFORMATION

mailto:alexia.vanlaere@decathlon.com


COMPLETING THE PROJECT SUBMISSION FORM

• After clicking on the “Submit a project” button, you will be directed to the project submission form for the
session. You will then need to fill in a series of tabs. 

• Please complete all the required fields (marked with
a red asterisk).

• Remember to click on the “Save my information”
button at the bottom of each form before moving on
to the next tab. Otherwise, your information will not
be saved. 



ABOUT THE CALL FOR “SPORT FOR WOMEN’S EMPOWERMENT” PROJECTS

• General introduction

Through the « Sport for women’s empowerment and gender equality », the Decathlon Foundation and La Guilde join forces to empower women and 
girls, and promote gender equality. This call for projects aims to support concrete initiatives that enable women and girls to benefit from equitable 
access to health and well-being, develop essential life skills, and strengthen their knowledge of their rights.

It also aims to foster the active participation of women in leadership and governance, to facilitate their professional integration, as well as to promote 
access to entrepreneurship. Overall, these actions aim to strengthen women's capacity to be agents of change.

Sport will be at the heart of these initiatives. It will be used as a tool for social transformation and a lever to fight against inequalities, violence and 
gender stereotypes.

The programme « Sport for women’s empowerment and gender equality » provides grants of between €5,000 and €20,000 and is aimed at all
structures – defined in Article 3 of the Rules – in connection with a Decathlon employee, and located near a Decathlon site in the list of eligible
countries: 

• Africa: Algeria, Côte d’Ivoire, Egypt, Kenya, Morocco, Senegal, South Africa, Tunisia

• North America: Canada, United States (San Francisco)

• Latin America: Brazil, Chili, Colombia, Mexico

• Asia: China, Hong Kong, India, Indonesia, Israel, Japan, Malaysia, Philippines, Singapore, South Korea, Taiwan, Thailand, Turkey, Vietnam

• Europe: Austria, Belgium (and Luxemburg), Bulgaria, Croatia, Czech Republic, France, Germany, Greece, Hungary, Irland, Italy, Lithuania and Baltic 
States, Netherlands, Poland, Portugal, United Kingdom, Romania, Serbia, Slovakia, Slovenia, Spain, Switzerland

• Oceania: Australia

https://www.portailsolidaire.org/wp-content/uploads/2024/10/Reglement-Programme-Sport-for-womens-empowerment.pdf


DETAILED GUIDE TO HELP YOU COMPLETE THE FORM



STEP 1 : INTRODUCTION (1/15)

• Project title: Choose a title carefully to be hard-hitting and impactful; do
not be too vague nor too long.

• Project brief: The project brief should be succinct and include the
essential information present throughout your submission: where the
project is taking place, what does it consist of (aims, activities, etc.),
the target public, why is it necessary, etc. If your project is chosen,
this section will be visible to the public so take care with syntax and
spelling.

• Project manager’s professional resume: This will show that the
person in charge has all skills required to implement the project as
planned. This is all the more important if particular skills are
necessary such as medical skills, educational skills, sports abilities
or others or if the person is going into the field in the capacity of an
expert. The project leader should be capable of seeking support
from competent individuals in the domain if s/he is not a subject
specialist.

Note: When adding a file, you must click on the “upload” button in order for it to be imported into the platform. 

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 2 : INITIAL SITUATION (2/15)

• A diagnosis of the current situation experienced by women and/or girls in
the target location(s)

This overview should answer several areas of concern: What are the main
reasons for submitting this project? Can you describe the situations of
vulnerability faced by women and girls? What are the consequences of
these?

This enables the definition of a previous situation and to focus future
initiatives with a view to meeting the requirements expressed by the
beneficiary population. It should allow you to guide your definition of the
changes which your project should bring about and in drawing up your
aims.

s

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 3 : SUSTAINABLE DEVELOPMENT GOALS (3/15) 

In this section, please select the Sustainable Development Goal(s) which correspond to your project. For more information
regarding the Sustainable Development Goals, please consult the dedicated section on the United Nations Website.

Remember to click the button at the bottom of each tab before moving on to the next tab.

https://www.un.org/sustainabledevelopment/fr/objectifs-de-developpement-durable/


STEP 4 : LIFESTYLE CHANGES WHICH THE PROJECT AIMS TO BRING ABOUT (4/15)

• What lifestyle changes/developments regarding empowerment of women 
and gender equality do you wish to help bring about thanks to this project 
?

Here, we expect you to describe the changes which you hope to bring 
about through your project. These changes may occur at different levels, 
such as in the daily life of beneficiaries, in community dynamics, etc.

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 4 : LIFESTYLE CHANGES WHICH THE PROJECT AIMS TO BRING ABOUT (4/15)

• How and why will you use sport as a lever to achieve these 
changes/developments ?

Here, you should explain how you will use sport to achieve change. For 
example, you can use the table opposite, which lists several approaches. 
Examples of sessions can be included as an annex.

Remember to click the button

at the bottom of each tab before moving on to the next tab.

              



STEP 5 : DECATHLON TEAMMATES (5/15)

This whole section is reserved for the Decathlon teammates involved in the 
project. Therefore, it is the Decathlon teammates who must answer these 
questions.
These questions allow us to get to know you better, and understand your 
history of action and your connection to the association.

Remember to click the button

at the bottom of each tab before moving on to the next tab.



STEP 6 : STAKEHOLDERS (6/15)

An actor or actress may be included in the project if they have the potential to be
an ‘agent of change’, or, conversely, if they represent an obstacle to the desired
changes. In this case, they can be included in the project in order to support them
so that they ultimately contribute to our ambitions for change. 
 
Here, you are invited to describe your target groups. 

• For smooth running of the project, who are the stakeholders you have 
identified as being important to help with engagement ?

Associations, schools, institutions, town halls, local authorities, volunteers, various 
partners, etc.

• How will these stakeholders be involved?*
Do not forget to formalise their involvement in a partnership agreement or a letter 
of commitment, which you can add in the “annexes” section (optional)

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 7 : BENEFICIARIES (7/15)

• Nature of direct beneficiaries: In this section, please provide more
information concerning the people who directly benefit from project
implementation (gender, age, socio-cultural characteristics,
economic, family information, etc.).

• Selection criteria for direct beneficiaries: Please indicate the process
by which beneficiaries are chosen. Remember that in some
instances selection may be passive, due to geographical distance,
health conditions, etc.

• Will men and boys be included and/or involved in your project? Please
explain: Projects should target women and young girls as a priority,
without neglecting the importance of men and young boys in women’s
empowerment. What role do men and young boys play in the project?

Remember to click the button

at the bottom of each tab before moving on to the next tab.



STEP 8 : ADDITIONAL QUESTIONS (8/15)

These questions are given as a guide. The figure indicated will
not be taken into account in examination nor shortlisting, with
priority being granted to both qualitative and quantitative
details.

Enter the percentages, or if that is not possible, the estimated
percentages.

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 9 : PROJECT METHODOLOGY (9/15)

• Download the template table for the project intervention rational and
use the questions to guide you through its completion.

In the table, you will find texts in italics. These texts are provided as
examples. Please delete them and add your own information.

Note: When adding a file, you must click on the “upload” button in order for it to be imported into the platform. 

Remember to click the button at the bottom of each tab before moving on to the next tab.



• Could you describe the quantitative participation of women within the
project's steering committee ?

You may, for instance, provide figures regarding the number of female
members of the project steering committee in relation to the total number of
members.

• Could you describe the qualitative participation of women within the
project's steering committee?

Beyond the figures, how are men and women involved within project
management and implementation in more detail?

• Does this project bring about actual change in the usual governance
practices of your association's projects ?

Is the project innovative, does it offer new approaches and methodologies in
terms of governance? Does the project bring about significant changes in
the way in which decisions are taken?

STEP 10 : PROJECT GOVERNANCE (10/15)

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 11 : SUSTAINABILITY (11/15)

• Economic viability: How will the running and maintenance costs be covered locally in 
the medium and long term? (Beneficiary contribution, State involvement, Income 
Generating Activity, etc.). Describe any income-generating activities you are planning 
and include them in your budget!

• Social and cultural viability: Will the project be accepted by the population? Will the 
population be able to appropriate it? Explain what you have done to adapt the project 
to the population, and demonstrate that it respects the local habits, customs, 
traditions, beliefs and hierarchies established before your arrival.

• How does the project encourage continuity beyond 12 months?
Describe the actors and actresses involved beyond this period, and how they will be 
able to ensure the sustainability of a particular activity or meet particular operating 
costs.

          

Remember to click the button

at the bottom of each tab before moving on to the next tab.



STEP 12 : BUDGET (12/15) 

You can download the Excel file (budget.xls), complete it (FR version), save and rename
the file (budget_strcturename.xls), before submitting on the platform. The budget is one of
the first elements to be assessed by the panel. First of all, please pay attention to the
disqualifying criteria:

1. The budget must be balanced: the “total expenses excluding valuations” and “total
resources excluding valuations” must be equal. This is also the case for totals “including
valuations”.

2. Decathlon Foundation awards between €5,000 and €20,000 per projet. Do not
indicate the total outside of these limits on this funding line.

3. The forecasted budget should separate valuations from the monetary value of the
budget. The involvement of volunteers or donations in kind should be indicated under the
“Valuations” section.

4. Most of the resources requested from the Decathlon Foundation must be directly
related to the implementation of the submitted project. Operational costs are eligible, but
can only represent a small portion of the funding request. The operational costs for which
you are requesting Decathlon Foundation support must be covered in the future.

Remember to click the button at the bottom of each tab before moving on to the next tab.

https://www.portailsolidaire.org/wp-content/uploads/2023/10/Modele-budget-a-telecharger.xlsx


Other elements should be taken into account concerning the budget:

• What is included in the budget must have been previously indicated in the activities, the panel should not discover any
new information.

• The budget should be completed in the form provided respecting the format and the eligible expenses for the “Sport
for women’s empowerment” programme (first column) and the total expenses (second column). You can insert more
lines under each section. Be sure to provide as much detail as possible. Take care not to over simplify things as the
panel must be able to understand where the figures come from.

• Funding provided through this programme is not backdated, but you can outline all expenses incurred as part of the
project activities. Please note that budget entries will not be assigned against presentation of supporting documents.

• The balance between various items of expenditure is important.

• The majority of the budget must cover project investment in situ and its completion.

• Do not forget to calculate all percentages (in expenses and resources).

STEP 12 : BUDGET (12/15) 



Supporting documents:

• Use of own funding: you should add a sworn statement of the own funds provided by your association (template available on line). Add
the sworn statement as an appendix.

• Private and public funding providers: For each resource declared as “confirmed”, you should provide supporting documentation as an
appendix.

• Accepted forms of supporting documents are the following: A letter from the funding provider on letterheaded paper; Signed convention;
Certificate of payment of funds signed by the funding provider; Bank statement on which the payment is indicated (name of funding
provider should be visible); Notice of payment of funds by the bank and/or funding provider; Email from the funding provider with total (the
sender and recipient email addresses must be visible).

Calculation Methods: For each budget entry, the panel must be able to understand where the figure comes from. If you have a quote,
indicate “Quote” in the “calculation method” box and add the quote as an appendix. If it is an estimate, please outline how you reached this
estimate: for instance: €5 x 30 days x 10 people (€1,500) If you want to provide more details regarding your cost estimates, you can add an
explanatory document as an appendix.

Valuations correspond to non-monetary assets which are part of your project: what is provided or lent free of charge (land, labour,
equipment donated, etc.). Evaluate the price which this would have cost and enter these amounts on the right and left of the table. The total
amount of valuations will show the involvement of partners in your project in both instances

STEP 12 : BUDGET (12/15) 



STEP 13 : APPENDICES (13/15) 
This section allows you to include all supporting documentation pertaining to your project. You can include the
following (as appropriate):

• Quotes for the most significant expenses

• Proof of resources and funding provided by other funding providers

• Architectural plans for buildings or premises

• The certificate of land ownership and/or certificate of provision of land for your project

• A more detailed budget

• The CV, qualifications, certificates (or any other means of proof) of the people involved in the project and in
contact with the beneficiaries

• Any document which certifies that the project is accepted by the authorities (application with the local town hall,
etc.)

• Summaries or assessments for previous projects

• Exploratory assignment reports (diagnostics, feasibility studies, market surveys, hydrological surveys, etc.)

• A chronological diagramme, logical framework

• A training plan with explanation of all modules (where this forms part of project activities).

• And any other document deemed necessary

Number and indicate clear titles for all appendices. In the text, you can also provide a reference: “cf. appendix
no....”.

Take care not to overburden the panel with excessive amounts of appendices. There should be a limited quantity
(up to 15 at most), useful for a clearer understanding of the project. You can include your project brief drafted in-
house. However, all information useful to the panel should be clearly presented in the online application.

Remember to click the button at the bottom of each tab before moving on to the next tab.



STEP 14 : PHOTOS AND VIDEOS (14/15) 

It is always easier to present a project using visual media. You can,
therefore, include photos of a previous project, the setting in which the
project will take place, etc. However, photographs must be relevant and
help with better understanding of the project. We also ask you to make
and upload a video that will enable us to understand the project and its
environment. Be yourself, this is a way for us to meet you for the first time
(Decathlon Teammates, the association, etc…).

You must upload at least one photo and one video to confirm your project 
submission.

Do not add more than 10 photos.

Remember to click the button at the bottom of each tab before moving on to the next tab.

5



STEP 15 : CONFIRM YOUR SUBMISSION (15/15)
Throughout your project submission process, you can temporarily save your
submission to return at a later date. Once all elements are complete, be sure
to:

• Check there are no inconsistencies (different information across different
pages)

• Ask an external third-party to proofread the submission

• Check that the choice of the call for projects and session is suitable

• Check that the email addresses of your organisation and/or project
leader(s) are correct and that these people are contactable and available
during the submission assessment phase

• Confirm your final submission.

You will receive a response by no later than 2 months after the final project
submission deadline. You can now export, download and print your entire
project submission from your organisation’s portal.



GET IN TOUCH

The Decathlon Foundation is available to provide any support you may need.

For any queries about how to draft your project and the content of your submission, please send us an email at: 
alexia.vanlaere@decathlon.com 

mailto:alexia.vanlaere@decathlon.com
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